S COST Info session 2021
How to write a successfull application
Li.fE\. tch

BELGIUM

Reubens Jan
4 May 2021




Q@ TRACKING METHODS @ 6o

HOW WE TRACK AQUATIC ANIMALS IN THE WILD.
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ETN - European tracking network

Data platform, featuring detections
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http://www.europeantrackingnetwork.ort
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Tips and Tricks

1. Clear need for a network
ANeeds to be feasible
AClear objectives in mind
A Strong support (our case: 67 proposers)

Qurrent situation:
- 38 countries
- 148 participants (but ETN 250)




Tips and Tricks

2. The application
ABe Anonymous!
AWrite what they ask!
AClear structure

MANAGEMENTCOMMITTEE
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Communication and Dissemination Group

Short-Term Scientific Mission Committee



Tips and Tricks

3. Profiles make the difference
Content matters, but appearance even more!

A Keep theCOST policies in mind

A Gender balance .
ABalance in ITC vs ndfiC and NNC/IP
ABalance in EC| and seniors! s

©engager



Tips and Tricks

4. WG leaders will make or break your action!
Profiles matter!



